Gem County Rod & Gun Club Meeting Minutes
September 8th, 2025

Directors Present: Director Robert Thomason, Director Doug Argo, Director Paul
Kaczmarek

Officers Present: President Larry Albaugh, Secretary Jim Bunting

The GCR&GC September 8th meeting was held at the Senior Center located on 719 S
Johns Ave in Emmett, Idaho. President Larry Albaugh started the meeting at 7:05 pm.

Director Doug Argo makes a motion to approve the August, 2025 BOD’s/Officer’s
meeting minutes. The motion is seconded by Director Robert Thomason. The motion to
approve the GCR&GC August meeting minutes carries.

Treasurers Report: President Larry Albaugh reports the Club’s checking at $13,285.81.
The Edward Jones account stands at $155,937.19.

Pending

PO box Rental Due......$105.00

Rocky Mountain True Value.... $66.75

Key Design...... $78.50

William Stafford Refund 2026......$75

All of the above totals to the amount of $325.00

President Larry Albaugh reports membership at 1656

Member Concerns: None

Range Status: Director Robert Thomason states that it appears most of the range users
are currently from Ada County. The range has been packed due to members sighting in
their rifles for hunting season. The range has seen an unusually high usage even for this
time of year. Director Robert Thomason states he needs to purchase wood backers for the
rifle ranges. Director Thomason has been doing an amazing job keeping the backings of
the rifle ranges in amazing condition for the Club’s membership. Director Doug Argo
wants the purchase of wood backings to be a motion instead of the usual buy as we need
it. In the past if the purchase was under $200 it could be purchased without a motion.
This allowed President Albaugh, Director Thomason, Secretary Bunting to purchase trash
bags, trash cans, brooms rakes and other monthly necessities as needed for maintenance
of the ranges. Director Argo wants a process to document all purchases of the Club no
matter how small. The Board of Directors would like receipts to get back in front of them
after all purchases. President Larry Albaugh states this could be difficult due constant
small purchases that are necessary every month to maintain the ranges.



President Albaugh and Director Thomason state that wood backings are historically low
right now and the Club should make a big purchase to get in on the savings. Director
Paul Kaczmarek makes a motion for a $250.00 purchase so Director Robert Thomason
can make a large purchase of wood. Director Doug Argo seconds the motion and it
carries.

Membership: There is general discussion on how to possibly reduce membership if the
range gets over run by family memberships. 1500 family memberships might be too high
of a number. Director Doug Argo has real concerns about keeping an accurate count of
the Clubs membership and how to reduce that membership if needed. President Albaugh
explains that there is a attrition rate of people not renewing and the extra Gem County
memberships after the cap is not really a concern. Director Argo states he believes the
cap of 1500 is too high. President Albaugh says let try a cap of 1400 and we can adjust if
we see fit. Director Paul Kaczmarek states we could even extend the early membership
through October in regards to allowing current Gem County membership to retain their
status as a member and we can adjust new memberships from there to get a better hold
(accurate count) of membership numbers. Director Paul Kaczmarek makes a motion to
change the cap of memberships to the Club to 1400. This cap does not include Gem
County people just memberships outside of Gem County. The motion is seconded by
Director Robert Thomason and it carries.

Membership Fee’s: $75—Individual Membership
$100—Family Membership (Will include list of family members)

Director Doug Argo makes a motion to initiate the Individual membership at $75 and the
family membership at the rate of $100. The motion is seconded by Director Robert
Thomason and it carries.

Rules of the Range: The rules of the range were discussed in order to update them as
well as be as clear as possible to the membership. Director Argo asked for a clearer
definition of a RSO on rule number 3. Director Kaczmarek agreed it needed to be
clarified. Director Argo also had a question about a family of five needing permission to
shoot at the range together. The rule of five needing permission is for the purposes of
stopping trainers from giving a class at the range to members without Board permission.
President Albaugh states something will have to be added to the rules of the range in
order to distinguish between a family of five and a class of five members given by a
trainer. Director Kaczmarek wanted to know where a visitor is to put their $5 to use the
range. Pay stations were discussed as well as a day pay pass online.

Range Orientation: President Albaugh states that the much-needed range orientation
could be conducted once a week before the steel matches. Director Kaczmarek stated he
would give range orientation classes as well on a regular basis. In the past Club’s have
contracted orientation out to trainers but GCR&GC will try to keep it in-house. It was
discussed that once a member has taken the initial orientation that the renewal can be a



video. There will be an initial wave of members to take the orientation but it will
eventually smooth out.

Bylaws of GCR&GC: To be tabled until the October meeting.

Director Robert Thomason makes a motion to adjourn the September 2025 monthly
BOD’s/Officer’s meeting. The motion is seconded by Director Doug Argo and it carries.



