Gem County Rod & Gun Club October 2025 Monthly BOD Minutes

719 S. Johns Ave - Gem County Community Senior Center
October 13, 2025, 7pm

Directors Present: Director Ted Shaver, Director Paul Kaczmarek
Officers Present: President Larry Albaugh, Vice President Dave Timony
No Quorum

Members Present: Russ Escalera, Jim Lawrence, Doug Miller

Called to Order at 7:00 pm by President Larry Albaugh
September Minutes

Treasurer's Report - President Larry Albaugh
09-30-25 Checking Balance $13,140.74

10-13-25 Cash Available $16,523.32
09-30-25 Edward Jones Combined $160,559.19
2025 Final Membership 1656

Members Concerns
Russ Escalara - Requesting calendar and scheduling updates for Wild Bunch. Calendar has
been updated with their current events.

Jim Lawrence - Black Powder Match Report. Jim has taken over the match from Greg Kershul.
Jim is coordinating the event.. Match fees of $98 transferred to President Albaugh for deposit to
the club checking account.

Range Status - President Albaugh
Range use remains extremely high, great weather and hunting season has everyone out

enjoying the range. Director Kaczmarek reports a couple of backers on the rifle range need to
be replaced

Front Gate Update - President Larry Albaugh

Construction and site work will begin later this month pending final approval of expenses.
Pending approval, we will begin site clean up, installation of the Bollard/Key Pad outside the
gate, and complete the installation of necessary conduit for the gate and cameras. A Steel
Challenge competitor is a licensed Electrical Contractor and has agreed to pull the required
permit and oversee the installation and inspections process.




Several purchases/approvals are required and the information will be sent out to all Directors
and Officers to vote on so work can begin.

Range Signs - Final Draft of signs has been presented. Each sign will cost $28, each post $6,
and misc fasteners approximately $20

Member Issue - Recently a member requested access to the range for training. He was told
that type of activity was currently on hold and the request was not approved. On the date in
question the member was found at the range, proceeding with the unapproved training. It was
also noted that he was carrying a loaded pistol at the front gate. When advised that the GCRGC
Inc was a Cold range he denied such a rule existed. One of his guests proceeded to unbag and
handle his pistol at a table behind the firing line while other members were downrange of his
position and walking around. Member to receive Revocation letter

Motion to Adjourn - by Director Kaczmarek, 2nd by Director Shaver
All'in favor
Meeting adjourned at 7:45 pm

Next meeting November 10th, 2025 at 7 pm

Email Continuation on Wednesday October 14, 2025. All Officers and Directors were presented
with planned purchases for the gate and signs. Each Item follows;

Item 1 - Range Signs - Authorize the purchase of 20 New "Firing Line" signs and metal posts.
Cost per sign $28, each post $6, misc hardware to mount. Estimated total cost is $700

Motion Director Shaver, 2nd Vice President Timony
Aye - Bunting, Thomason, Shaver, Timony, Barry, Kacznarke, Argo
Motion Passed

Item 2 - Gate Hardware Purchase and installation was initially approved at $20, 010.25,
revised price is $21,255.00 - Authorize the purchase of the gate hardware and installation at the
new price of $21,255.00

Motion Director Shaver, 2nd Director Kaczmarek
Aye - Bunting, Shaver, Thomason, Barry, Argo, Timony, Kaczmarek
Motion Passed

Item 3 - Gate Infrastructure to include protective bollards, concrete to secure bollards,
necessary conduit and wiring to add power to new conex and gate, site work and gravel,
railroad ties to control erosion and gate operator pad Estimated cost $4340 - Authorize the



purchase of necessary supplies and services to complete the gate electrical and site
preparation to complete gate operator per the attached job cost estimate

Motion Director Kaczmarek, 2nd Director Shaver
Aye - Bunting, Shaver, Kaczmarek, Barry, Thomason, Timony, Argo
Motion Passed

Item 4 - Gate Card Purchase/Prox RFID Cards. Orientation sessions are starting on October
24th 2025. Gate cards will be handed out, in person, during those sessions. We need to begin
purchasing the cards in batches of 100 - 200 in various colors to identify different memberships.
Green - Gem County Family, Gray - Gem County Individual, Orange - Non Gem Individual, and
Blue - Law Enforcement members. This would be an ongoing purchase driven by membership
numbers. - Authorize the ongoing purchase of necessary RFID cards.

Motion Director Barry, 2nd Director Thomason
Aye - Bunting, Thomason, Barry, Shaver, Timony, Kaczmarek, Argo
Motion Passed

Item 5 - September Minutes approval. | neglected to bring and present the September
minutes for review and vote. The minutes are attached, please review and vote

Motion Director Barry, 2nd Director Thomason
Aye - Shaver, Timony, Thomason, Bunting, Barry, Kaczmarek

Argo - | vote a conditional Aye on item 5 pending one minor edit to the minutes. In line 5 of the
"Membership:" discussion, the words "a nutrition rate" should be changed to "an attrition rate"

Motion Passed pending Correction as noted by Director Argo



